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JAPAN MARKET REALITY CHECK

Fireflies.ai

The opportunity is a workflow.
The obstacle is the buying model.

Al meeting intelligence in Japan

9 SEPTEMBER 2026 / PUBLIC-SOURCE RESEARCH

RECOMMENDED ENTRY HYPOTHESIS

Pilot with bilingual, cross-border teams first.

Test whether meeting-to-CRM workflows justify a separate tool. Defer broad enterprise
expansion until Japanese output quality and procurement requirements have been
validated.

01 Language alone is not the wedge.

Japanese transcription is already supported. Local alternatives also sell Al minutes, shared
workflows and governance. [1, 3-7]

02 Normalize the buying unit.

Per-seat subscriptions compete with pooled hours, Al credits and concurrent licenses. A
headline monthly price can mislead. [2-7]

03 Sell a testable outcome.

Use a four-week bilingual-team pilot to measure correction time, CRM completeness and
willingness to pay. This is a proposed test, not validated demand.

SAMPLE / DEMONSTRATION. Prepared independently. Fireflies.ai did not commission, review or endorse this report and is
not represented as a client. Product names remain the property of their owners.
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01 / THE COMPETITIVE SET

RESEARCH / 001

Five alternatives a Japan buyer
can consider.

A selected comparison of relevant buying options, not a market-share ranking. Notta is a
Japan-market competitor; inclusion does not imply Japanese ownership.

PRODUCT

PUBLIC OFFER & BUYING ROUTE

IMPLICATION FOR FIREFLIES

Notta

Rimo Voice

Otolio
(formerly Smart
Shoki)

toruno
(Ricoh)

ScribeAssist
(Advanced
Media)

Japanese transcription, meeting capture
and CRM connections. Self-service plans
plus sales-assisted enterprise and
Business Plus. [3, 8, 9]

Al minutes and a meeting assistant; team
collaboration, self-service trials and a
quoted corporate tier from 11 accounts.
(4]

Meeting documentation sold with an initial
fee plus monthly Al credits; unlimited
users. Consultation-led buying route. [5]

Transcription and Al summaries. Shared
recording-hour plans, a free trial and a
Ricoh sales channel demonstrated in a
customer story. [6, 10]

Local-PC transcription and standalone
summarization; quoted licenses tied to
concurrent use. Trial and consultation
routes. [7, 11]

A visible JPY benchmark. Compare
controls and add-ons at the actual
tier, not only the entry price.

A localized team workflow is already
on offer. Validate output quality and
adoption against it.

Per-seat growth may look expensive
in broad rollouts. Model active usage
and total cost.

Distribution and an existing supplier
relationship can influence the
shortlist.

Cloud-restricted buyers have a
different architectural option. Do not
equate security certification with
offline deployment.

Evidence is vendor-published; capabilities and customer stories were not independently product-tested. The comparison
intentionally includes different architectures and charging units.
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02 / PRICE & PACKAGING

The unit matters as much as the
number.

Published prices observed on 9 September 2026. Preserve currency, tax basis and
commitment before making a cost claim.

PUBLISHED PRICE BASIS / IMPORTANT LIMIT
Fireflies Business US$19 / seat / month Annual billing; US$29 monthly. Al-credit
allowances apply. Tax not stated on cited page.
[2]
Notta Business JPY 2,508 / account / month JPY 30,096 paid annually; tax included. Add-ons

and usage limits are separate. [3]

Notta Business Plus JPY 5,400 / account / month JPY 64,800 annually, tax excluded; JPY 9,000
monthly. No-training setting included. [8, 9]

Rimo Voice Team JPY 6,600 / month displayed Monthly, tax included. Account selector affects
quote; confirm selected count. Not multiplied in
model below. [4]

Otolio Quote required Initial fee + monthly Al credits; no per-user
charge. [5]

toruno Business Al JPY 27,000 / month 30 pooled recording hours; JPY 900 / excess

summary hour; tax excluded; no per-account fee. [6]

ScribeAssist Quote required Base + concurrent-license pricing. Initial fee
zero; some cloud-summary overage may apply.
[7]

ILLUSTRATIVE BASE COST / 10 USERS, 30 RECORDED HOURS

Notta Business T IPY 22,800
toruno Al summary I, /FY 27000
Freflies Business I °Y 28500

Scenario, not like-for-like procurement quotes: USD/JPY 150 is an assumed rate, not a spot quote. Fireflies = 10 x $19 x
150, before tax. Notta = 10 x JPY 2,508 / 1.10, before tax. toruno = one 30-hour pool. Annual contracts, Al allowances and
feature coverage differ. [2, 3, 6]
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03 / POSITIONING & CHANNELS
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Compete on what happens after
the meeting.

Analytical positioning derived from public offers. The routes below are observed vendor
routes, not proven demand for Fireflies.

BUYING JOB

ALTERNATIVES & ROUTES

ENTRY RESPONSE TO TEST

Individual
productivity

Team-wide records

Governed
procurement

Cloud-restricted
meetings

Cross-border
execution

Notta / Rimo: self-service signup and
trial. [3, 4]

Otolio / toruno: shared usage,
consultation and trial. [5, 6]

Notta Plus / Rimo corporate: packaged
controls and sales-assisted buying. [4,
8, 9]

ScribeAssist: local processing and
concurrent licenses. [7, 11]

Fireflies: integrations and multilingual
meeting features. [1, 2]

CHANNEL OBSERVATION

Do not lead with generic Japanese
transcription. Demonstrate a clear
advantage on one recurring workflow.

Show 10-, 25- and 50-user cost
examples with realistic hours. Address
who needs a paid seat.

Supply a Japanese security answer
pack, plan-specific controls and
invoicing information.

Qualify architecture early. Skip
accounts whose mandatory local
processing cannot be met.

Pilot Japanese-to-English action
summaries and CRM handoff with a
bilingual sales or CS team.

Ricoh Japan introduced toruno to a customer in a published case study. That is evidence of a
working sales route, not evidence that every Japanese buyer requires a reseller. [10]

Recommendation: prove one workflow first; then test one relevant integration or channel

partner.
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04 / JAPAN-SPECIFIC RISKS

Five questions before a wider
launch.

Priority reflects decision impact in this proposed entry strategy. It is not a measured
probability of failure.

PRIORITY / RISK

OBSERVATION

REQUIRED CHECK

High
Japanese output
quality

High
Security & data
flow

High
Existing budget
logic

Medium
Buyer access

Medium
Recording &
privacy

Japanese availability is documented;
this review did not benchmark
accuracy, names, mixed-language
speech or action attribution. [1]

Fireflies publishes no-training claims
and Enterprise private storage. Japan
competitors promote different
governance options. [4, 7-9, 12]

Local offers mix seats, pooled hours,
credits and concurrency. [2-7]

Japanese trial, consultation and
reseller routes are visible. A Ricoh
referral appears in one customer
story. [3-7, 10]

Meeting recordings may contain
personal data. Cross-border transfer
obligations depend on the actual data
flow and legal basis. [13]

Run consented samples from the
chosen use case. Measure edits and
incorrect owners/dates, not vendor
accuracy claims.

Map storage, subprocessors, deletion
and plan-level controls in Japanese.
Confirm actual hosting choices; do not
promise Japan residency.

Test the full bill at realistic usage.
Include annual lock-in, overage, Al
credits, taxes and exchange-rate
exposure.

Test whether the chosen buyer can
purchase directly, needs an invoice or
has a preferred vendor.

Provide notice/consent workflows and
a DPA review path. Have qualified
counsel assess applicable duties
before sensitive use.

Japan fit remains a hypothesis. No interviews, paid database access, account signup, product trial or security audit was
conducted. This report makes no blanket claim that Japanese law requires domestic hosting.
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05 / RECOMMENDED NEXT MOVE

A four-week test with a narrow
buyer.

Proposed experiment: bilingual B2B sales or customer-success teams in Japan that
already collaborate with overseas colleagues and use a CRM.

WEEK 1
Define the workflow and recruit five teams.

Find teams with recurring Japan-overseas calls. Agree the target output: a Japanese record, an English
summary and assigned CRM actions. Record their current cost and correction time.

Owner: Japan GTM lead

WEEK 2
Benchmark on consented meeting samples.

Test Japanese names, numbers, mixed-language turns and action owners. Compare with the current
tool. Ask native reviewers to log material corrections and time spent.

Owner: product + Japanese reviewer

WEEK 3

Make buying possible.

Use Japanese setup and security answers. Present the actual tier, invoice method, tax treatment and
total cost. Resolve blockers in writing before expanding access.

Owner: sales operations + security

WEEK 4
Ask for a paid continuation.

Measure repeat weekly use, time saved after corrections and willingness to pay at the actual price.
Record the reason for every yes and no.

Owner: GTM lead

DECISION RULES / CHOSEN TEST THRESHOLDS

Continue if at least 3 of 5 teams use it weekly, median correction time falls by 30% and at least 2

teams accept paid continuation. Revise the offer if usage is strong but payment is weak; pause
this wedge if fewer than 2 teams use it repeatedly.
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06 / METHOD & CONFIDENCE

A source trail, with boundaries.

The purpose of this Reality Check is to improve the next decision, not to imply certainty
that public research cannot provide.

Research scope Fireflies.ai in Japan; Al meeting transcription, summaries and team
workflows. Five relevant Japan-market alternatives were selected
to expose different buying models, not to estimate the full market.

Source hierarchy Official product and pricing pages, help centers and vendor
announcements were prioritized. Japanese-language sources were
read directly. Public customer stories were used only to establish
specific disclosed examples. All observations were checked on 9
September 2026.

Evidence handling Observed facts carry source numbers. Vendor claims are
attributed and remain untested. Recommendations, market-fit
hypotheses and pilot thresholds are our analysis. Quote-only
prices remain unknown. Undated live pages are not treated as
recent market-entry announcements.

Price normalization Native prices and tax treatment are retained on page 3. One
illustrative scenario uses 10 paid users, 30 pooled meeting hours
and an assumed USD/JPY 150. It excludes add-on usage and
cannot establish equivalent functionality or procurement eligibility.

Unresolved questions Japan revenue, market share, customer demand, conversion,
negotiated discounts, legal compliance and transcription quality
were not established. The sample does not confirm Fireflies
headcount or a formal Japan expansion plan.

What would change the Weak native-language output, mandatory local processing, or no

recommendation willingness to pay would weaken the entry case. Strong repeat
usage and a clear CRM workflow advantage would justify a deeper
buyer/channel study.

INDEPENDENT DEMONSTRATION

Produced with Al-assisted research and drafting, source checks and explicit uncertainty. No client
relationship, product endorsement or performance certification is implied. Sources and calculations are
provided so the reader can verify the analysis.
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07 / SOURCE REGISTER

Open the evidence.

All sources accessed 9 September 2026. Titles below are clickable. Live content may
change; publication dates are used only when stated by the publisher.

01 Fireflies supported languages

EN / Japanese support; multilingual capability
02 Fireflies pricing

EN / Business price, billing basis and plan allowances
03 Notta pricing

JA / Japan Business annual price, tax, limits and integrations
04 Rimo Voice plans

JA / Displayed team pricing, account selector and corporate tier
05 Otolio pricing

JA / Initial fee, monthly Al credits and unlimited users

06 toruno product and plans

JA / 30-hour Al-summary plan, overage and no per-account fees
07 ScribeAssist product and pricing

JA / Quoted concurrency pricing and local architecture

08 Notta Business Plus announcement

JA /27 July 2026 release; price and no-training controls
09 Notta Business Plus comparison

JA / Plan-specific no-training and Al-credit differences
10 toruno customer story: Q-mirai

JA / One disclosed Ricoh Japan introduction and buying rationale

11 ScribeAssist standalone summary

JA / Offline summary capability and included usage
12 Fireflies security
EN / Vendor claims on training, retention and private storage

13 PPC foreign-third-party guidelines

JA / Japan data-transfer issue framing; not a legal opinion

Research note The Notta Plus launch announcement and support article supplement the general pricing
page; they should be checked together. All price calculations are reproducible from the
stated inputs on page 3. Source register supplied separately with claim notes.
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https://guide.fireflies.ai/articles/2973706448-learn-about-fireflies-supported-languages
https://fireflies.ai/pricing
https://www.notta.ai/pricing
https://rimo.app/about/voice/plans
https://www.smartshoki.com/pricing/
https://toruno.biz/
https://voxt-one.advanced-media.co.jp/service/scribeassist/
https://www.notta.ai/news/info/notta-business-plus
https://support.notta.ai/hc/ja/articles/53584874903963
https://toruno.biz/resource/cases/q-mirai
https://voxt-one.advanced-media.co.jp/functions/standalone/
https://fireflies.ai/security
https://www.ppc.go.jp/personalinfo/legal/guidelines_offshore

